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Policy Intervention for Good Governance 

 

Executive Summary 

The Policy Intervention for Good Governance initiative aims to integrate Marine Spatial 

Planning (MSP) and the Underwater Domain Awareness (UDA) framework, focusing on 

sustainable resource management and empowering marginalised communities. Addressing the 

limited understanding of our underwater world, this initiative leverages MSP and UDA, crucial 

for sustainable marine and freshwater resource management. The key focus is empowering less 

privileged youth and coastal communities through skill-building and policy engagement, 

ensuring inclusive growth and effective governance. 

 

This proposal outlines strategic actions, budget allocations, and impact assessment strategies 

for effective implementation. 

 

Introduction 

The Earth’s surface is predominantly covered by water, with 75% of our planet comprising 

water bodies. However, our understanding of the underwater world remains limited compared 

to our explorations of outer space. Despite this, the growing energy and mineral demands of an 

expanding population have led to the exploitation of oceanic and aquatic resources for 

economic gain. This unregulated access to the commons poses a significant risk to 

sustainability and climate change management. To address this concern, Marine Spatial 

Planning could serve as an effective governance tool for both marine and freshwater systems. 

 

In coastal and riverine regions across India, marginalised communities grapple daily with the 

repercussions of limited resources and environmental issues, which are further exacerbated by 

the growing impact of climate change. These communities, deeply reliant on marine and 

freshwater resources, confront stark economic vulnerabilities whilst struggling to sustain their 

livelihoods. The proposed Policy Intervention for Good Governance responds directly to these 

challenges by intertwining Marine Spatial Planning and the Underwater Domain Awareness 

framework. Our initiative responds with urgency to the critical nature of these issues, 

envisioning a future in which coastal communities thrive sustainably whilst preserving marine 

resources. By integrating the strengths of MSP and UDA, this initiative becomes more than a 

response; it becomes a comprehensive solution to the multifaceted challenges faced by 
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communities. By fostering a deeper understanding of the underwater domain, we strive to 

empower these communities with the knowledge and tools required for effective resource 

management, offering a transformative pathway towards inclusive growth and effective 

governance. 

 

Objectives 

● Technology Integration: Integrate innovative technological solutions to enhance 

community engagement, skill development, and sustainable resource management 

within the Marine Spatial Planning (MSP) and Underwater Domain Awareness (UDA) 

frameworks. 

● Community Engagement and Workshops: Conduct quarterly workshops engaging 

stakeholders at local, state, and global levels to foster a deeper understanding of MSP 

and UDA’s significance. This aims to educate and encourage policy adoption for 

sustainable resource management. 

● UDA Fellowship Programme: Establish a comprehensive UDA fellowship 

programme targeting underprivileged youth and professionals, equipping them with 

opportunities to engage in skill development and policy-making processes. 

● Collaborations and Skill Development: Partner with local institutes, governments, 

and industry bodies to foster skill development initiatives and encourage policy 

interventions aligned with MSP and UDA frameworks. 

 

Beneficiaries 

At its core, this initiative aims to empower and support marginalised groups and 

underprivileged youth residing in coastal/riverine areas. By providing access to skill-building 

programs, policy engagements, and mentorship opportunities through the UDA Fellowship 

Programme, these individuals are poised to acquire invaluable knowledge and expertise. 

 

The quarterly workshops conducted under this initiative aim to engage not only academia, 

policymakers and maritime practitioners, but also local communities, fostering an inclusive 

dialogue and understanding of Marine Spatial Planning and the UDA framework. This 

inclusive approach ensures that beneficiary communities actively participate in shaping 

policies that directly impact their surroundings. 
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Additionally, industry professionals, governmental bodies, and regional institutes collaborating 

under this initiative witness an enhanced exchange of knowledge and strategic alliances. The 

partnerships forged here foster skill development initiatives aligned with MSP and UDA 

frameworks, thus contributing to a more informed and capable workforce. 

 

Programme Details 

● Community Workshops 

- Quarterly workshops to educate stakeholders. 

- The programme aims to engage academia, policy makers, and practitioners across 

various levels, fostering understanding and adoption of MSP and UDA. 

● UDA Fellowship Programme 

- Annual UDA fellowship offering for youth and professionals from underprivileged 

backgrounds.. 

- Skill-building initiatives, policy engagements, and valuable mentorship 

opportunities. 

● Collaborations and Skill Development 

- Strategic partnerships with local entities, institutes, and governments (allocated 

based on needs assessment). 

- Drive forward skill development programmes aligned with MSP and UDA 

frameworks. 

 

Methodology 

Technology Integration 

● Needs Assessment and Solution Mapping: Conduct a thorough analysis of 

community requirements and available technological solutions. We will map these 

solutions to the identified needs within MSP and UDA frameworks. 

● Pilot Implementation: Initiate pilot programmes to test and validate the selected 

technological solutions. Our team will evaluate their efficacy in enhancing community 

engagement, skill development, and resource management. 

● Scalable Implementation: Based on pilot outcomes, successful technological 

integrations will be scaled up across targeted communities. A holistic approach will 

help ensure adaptability and scalability to accommodate diverse geographical and 

demographic factors. 
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Community Engagement and Workshops 

● Stakeholder Mapping: Identify key stakeholders at local, state, and global levels 

interested in MSP and UDA frameworks. 

● Workshop Design and Curriculum Development: Develop workshop modules 

aligned with MSP and UDA objectives, with interactive sessions to educate and engage 

stakeholders effectively. 

● Continuous Feedback Loop: Implement mechanisms for real-time feedback 

collection during workshops.  

 

UDA Fellowship Programme 

● Selection Criteria Development: Define comprehensive criteria for selecting 

participants for the UDA fellowship programme. We aim to consider diverse 

backgrounds, skills, and potential for policy engagement. 

● Curriculum and Mentorship Framework: Develop a structured curriculum that 

combines skill development and exposure to policy-making processes with an aim to 

establish a mentorship framework that will guide and support fellows throughout the 

programme. 

● Impact Measurement: Implement a robust framework to measure the impact of the 

fellowship programme on participants’ skill enhancement and their contribution to 

policy interventions aligned with MSP and UDA frameworks. 

 

Collaborations and Skill Development 

● Needs Assessment and Partnership Identification: Assess the specific skill gaps within 

communities and identify suitable partners among local institutes, governments, and 

industry bodies. 

● Collaborative Program Design: Co-create skill development initiatives with partners, 

aligning them with MSP and UDA frameworks. This will be designed to cater to the 

identified needs and leverage partners’ expertise. 

● Monitoring and Evaluation: Establish monitoring mechanisms to track the progress of 

skill development programmes. 

 

Impact Assessment 
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The effectiveness of our workshops will be assessed through an integrated approach involving 

consistent monitoring of attendance rates, policy adoption rates post-workshop sessions, and 

regular stakeholder feedback mechanisms. Additionally, in order to gauge long-term 

community engagement, we will implement a Community Policy Engagement Index alongside 

longitudinal surveys, ensuring sustained community involvement and measuring the perceived 

impact resulting from policy interventions over time. 

 

Metrics for Workshop Effectiveness: 

● Attendance Rates: Measure attendance rates at workshops and track variations over 

time. 

● Policy Adoption Rates: Quantify the number of policies/interventions adopted post-

workshop sessions. 

● Stakeholder Feedback: Conduct periodic surveys or feedback mechanisms to assess 

stakeholder satisfaction and understanding. 

● Capacity Building: Conduct capacity-building sessions with stakeholders to maximise 

the benefits of technology integration and policy adoption. 

● Long-term Community Engagement: Establish a quantifiable index or scoring system 

to evaluate the community’s involvement in policy discussions or implementations. 

Additionally, we will conduct periodic surveys at intervals (e.g., quarterly) to gauge 

community awareness, involvement, and perceived impact resulting from policy 

interventions. 

 

Metrics for UDA Fellowship Success: 

Criteria for evaluating community impact resulting from UDA Fellowship Programme will be 

drawn via the following: 

● Number of participants 

● Success stories (professional advancement, testimonials and transformations) 

● Community impact evaluations 

 

Budget Allocation 

● Community Workshops: Rs. 20 lakhs annually. 

● UDA Fellowship Programme: Rs. 50 lakhs annually. 

● Collaborations and Skill Development: Allocated based on needs assessment. 
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Projected Timeline 

● Commencement: Q2 2024 

● Ongoing Workshops: Quarterly 

● UDA Fellowship Programme: Annual 

 

Conclusion 

The Policy Intervention for Good Governance initiative seeks to create an ecosystem fostering 

sustainable resource management whilst empowering marginalised communities. This 

comprehensive approach, aligned with MSP and UDA frameworks, aims to drive policy 

adoption, skill development, and inclusive growth. 

 

Through the concerted efforts in policy adoption, skill development, and inclusive growth, we 

envision a future marked by enduring positive changes in marine resource management and 

community empowerment. Our pursuit is not merely confined to immediate outcomes but 

extends to measurable progress, where policy uptake, community engagement, and skill 

enhancement serve as tangible markers of success. Additionally, the scalability and 

replicability of our proposed interventions emerge as key strengths. By leveraging technology 

integration, community engagement, and strategic collaborations, these interventions lay the 

foundation for broader systemic transformations. This scalability ensures that our initiatives 

are adaptable across diverse coastal and riverine regions, amplifying their potential impact. 

 

We aspire to cultivate an ecosystemic change, recognising the potential ripple effect that our 

initiatives can have, catalysing broader systemic transformations in governance and resource 

stewardship. A commitment to continual evaluation and adaptive strategies underscores our 

dedication to refining approaches, ensuring that our efforts remain impactful and responsive to 

evolving needs. Ultimately, the collective long-term impact on beneficiaries transcends mere 

skill acquisition. It leads to empowered communities, informed policies, and strengthened 

regional collaborations, setting the stage for sustainable growth and management. By investing 

in this initiative, funders not only support a specific programme, but contribute to a larger 

movement toward inclusive growth, sustainable resource management, and enduring positive 

changes within the underwater domain. 


